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Speaker Shine Series – Impromptu Workshop 
 

Workshop Name 
Speaker Shine Series: Master Your Impromptu Speaking 

 

Objectives 
Ranjith Venkatesh (European speaking champion) developed the Speaker Shine Series 
with over 20 years of speaking experience focusing on Impromptu, Evaluation, Speaking 
and Moderation skills. Ranjith wants to find the Speaker in every Person and help them 
Shine. 

This workshop aims to empower participants to: 

• To equip participants with practical frameworks for structuring impromptu 
speeches. 

• To enhance confidence and clarity in unexpected speaking situations. 
• To provide interactive practice opportunities for immediate application of 

learned techniques. 
• To introduce tools and resources for continued impromptu speaking 

development. 

 

Target Groups 
• Individuals seeking to improve their public speaking and communication 

skills. 
• Professionals who frequently encounter impromptu speaking opportunities 

(e.g., meetings, presentations, networking events). 
• Students preparing for academic or professional impromptu speaking 

challenges. 
• Anyone interested in gaining confidence and structure in spontaneous 

communication. 
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Highlights (2 Hours) 
Introduction to Impromptu Speaking: Understanding its importance and common 
challenges. 

The "1-2-3 Style: Sequential" Framework: Learn how to structure your thoughts into 
clear, sequential points. 

• Example: Applying the "building a bridge" concept. 

The "Past-Present-Future: Time-based" Approach: Master organizing your ideas 
chronologically for impactful delivery. 

• Example: Discussing the evolution of car fuels. 

The "Good-Better-Best: Comparative/Superlative" Method: Develop the ability to 
present ideas with escalating impact. 

• Example: Analyzing the benefits of apples. 

Interactive Practice Sessions: Participants will engage in various impromptu speaking 
exercises applying the learned styles. 

Tools for Continued Practice: Introduction to resources like Story Cubes, Rhetoric 
Game, and Toastmasters clubs. 

Q&A and Next Steps: Opportunity for participants to ask questions and receive 
guidance on further development. 

 

Organizer 
Moss and Lichens UG (haftungsbeschränkt) 

Lahntalstrasse 35 

80995 Munich 

Germany 
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Moderator 

 

Ranjith Venkatesh 

 

Methods 
• Interactive Presentation 
• Structured Frameworks and Examples 
• Individual and Group Impromptu Speaking Exercises 
• Peer Feedback (optional, depending on group size) 
• Q&A Sessions 
• Resource Sharing 

 

Workshop Location 

Postillonstrasse 18 (Entrance close to Dantebad swimming pool) 

80647 Munich 

Germany 

Public transport:  

- Tram stop: Borstei (300m) 
- U-Bahn Underground Train stop: Westfriedhof (450m) 
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Contact 
Name: Ranjith Venkatesh  

Mobile: +49 160 92790039  

Email: ranjith@ranjithvenkatesh.com  

Website: www.ranjithvenkatesh.com  

Instagram: @ranjithvenkateshspeaks  

YouTube: https://www.youtube.com/@Ranjith Venkatesh 

 

Last Updated 
28 June, 2025 
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