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Speaker Shine Series — Speak Workshop

Workshop Name

Speaker Shine Series: Speak

Objectives

Ranjith Venkatesh (Moderator - European speaking champion) developed the Speaker

Shine Series with over 20 years of speaking experience focusing on Impromptu,
Evaluation, Speaking and Moderation skills. Ranjith wants to find the Speaker in every
Person and help them Shine.

By the end of this workshop, participants will be able to:

Know: Understand the foundational pillars of effective speech creation and
delivery, including ideation, structuring, practice techniques, and stage
presence.

Feel: Gain confidence in their ability to craft and deliver compelling speeches,
feeling more prepared and less anxious about public speaking.

Do: Apply practical strategies to ideate, write, practice, and deliver a short,
impactful message, and effectively seek feedback for continuous improvement.

Target Groups

Individuals looking to improve their public speaking skills for professional or
personal growth.

Aspiring or current Toastmasters members seeking to refine their speech
preparation and delivery.

Professionals who need to present ideas, lead meetings, or engage with an
audience.

Anyone interested in transforming their passion or knowledge into a clear,
compelling message.
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Highlights (2 Hours)

This 2-hour session will be structured around the "Speak" pillar, focusing on key
actionable steps:

e Introduction & Icebreaker (10 min):
o Welcome and overview of the "Speaker Shine" philosophy.
o Brieficebreaker related to speaking experiences.

¢ Ideation: Finding Your Message (30 min):

o Interactive session on identifying passionate topics and defining the core
message.

o Group exercise: "What do you want your audience to know, feel, or do?"
o Discussion on audience analysis and relevance.
e Structure & Storytelling (40 min):

o Overview of speech structure: opening hook, main points, summary, and
closing statement.

o Emphasis on using stories, examples, and data to illustrate points.

o Mini-exercise: Brainstorming a hook and one main point for a chosen
topic.

e Practice & Delivery Essentials (30 min):
o Techniques for learning by heart (e.g., block learning).
o Importance of recording and self-evaluation.

o Brieftips on stage presence, identifying friendly faces, and delivering full
sentences.

e Feedback & Next Steps (10 min):
o Introduction to giving and receiving constructive feedback.
o Summary of the "ldeate, Write, Practice, Make, Evaluate" cycle.

o Q&A and resources for continued learning.
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Organizer

Moss and Lichens UG (haftungsbeschrankt)
Lahntalstrasse 35
80995 Munich

Germany

Moderator

Ranjith Venkatesh

Methods

¢ Interactive discussions and brainstorming sessions.

e Small group exercises and peer feedback.

e Practical application of speech structuring techniques.
o Short, guided practice opportunities.

¢ Q&Asessions.

¢ Presentation slides and a digital/printable template for participants.
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Workshop Location
Postillonstrasse 18 (Entrance close to Dantebad swimming pool)

80647 Munich

Germany
Public transport:

- Tram stop: Borstei (300m)
- U-Bahn Underground Train stop: Westfriedhof (450m)

Contact

Name: Ranjith Venkatesh
Mobile: +49 160 92790039

Email: ranjith@ranjithvenkatesh.com

Website: www.ranjithvenkatesh.com

Instagram: @ranjithvenkateshspeaks

YouTube: https://www.youtube.com/@Ranjith Venkatesh
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